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Committee Mission: 
Develop a long term vision and stewardship program for the South West Park to ensure that park continues to be a vibrant part of the city that meets the needs of those who use the park.  Key activities for the committee include a park monitoring process through conducting an annual physical survey that is reviewed by PMAC, SWCPC, and DCR.  Participate in all development and planning discussions that impact the park.  Periodically engage with park users to refine our vision and stewardship of the park.  Produce an annual report on the state of the park.  
 

Initial Activities Planned for Committee Members: 
	Committee Members Activities to Create Stewardship Vision:  
	Who: 
	Date: 

	Physical Survey – Committee members will walk from Back Bay station to the end of the park to record conditions and opportunities in the following areas: 
· Overall park esthetics and consistency  
· Infrastructure
· Plantings
· Lighting 
· Potential Areas for Rotating Public Art (partner with Mass Art) 
· Potential Areas for new Park Entrances 
· Other
Share results with PMAC and DCR at our June, 1st meeting as well as SWCPC.
	Committee Members
	5/22/16 1:00 to TBD

	Electronic Survey (Monkey Survey) – Engage with park users on findings of physical survey focus areas as well as park usage opportunities.
	Committee Members 
	Summer 2016 

	Develop Stewardship Master Plan to consider the following: 
· Annual physical survey with DCR and SWPC.
· Review authority of planned developments impacting the park (connect with organizations like SELD, BRA, MBTA, DCR, etc.) 
· Long term planning of infrastructure needs.
· Produce an annual PMAC Stewardship Report.
	Committee Members 
	2016 + 
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